GARRETT COUNTY HEALTH PLANNING COUNCIL
December 18, 2025
8:00 a.m.
Draft Agenda

Google Meet joining info

Video call link: https://meet.google.com/thj-jgxi-qck

Or dial: (US) +1 505-445-7995 PIN: 265 457 890#

More phone numbers: https://tel.meet/thj-jgxi-qck?pin=3394078404531

CALL TO ORDER
8:00 a.m. Health Planning Council ... Donna McClintock-Fost

OLD BUSINESS

8:05 a.m. Approval of the November meeting minutes

NEW BUSINESS
8:06 a.m. Mountain Laurel AHEAD Alignment ................ Brian Bailey, CEO MLMC
8:26 a.m. Population Health Action Plan ..................ocoeeeee. Shelley Argabrite
8:35 a.m. 360 Access Hub Update ..........cccoveiiiiiiiiiiies Shelley Argabrite

AGENCY UPDATES
9:00 a.m.

ADJOURNMENT
9:15 a.m. Health Planning Council

Next HPC meetings

January 22 July 23 *
February 26 August 27
March 26 September 24
April 23 October 22 *
May 28 * November 19 **
June 25 December 17 **

* The July meeting will be held in the conference room at Mountain Laurel Medical Center
* May and October meetings are held in conjunction with the Garrett County Board of Health
**HPC meetings held early due to holidays

Please contact Beth Brenneman 301-334-7715 or beth.brenneman@maryalnd.qov with
questions/concerns. Thanks!

NOTICE OF RECORDING & TRAINSCRIPTION

“This meeting will be transcribed and recorded using GeminiAl. Maryland law prohibits recording conversations without “all” participants’ informed consent. This
is notice that the call or meeting will be recorded and/or transcribed by an Al-powered service, if applicable, and provides participants the ability to consent or object. If a
participant objects to the recording or transcription, it shall not be used. Acceptance of this meeting invitation is consent, if you do not agree, you should provide the meeting
host with notice by email or at the beginning of the meeting”

“Further, all parties are on notice that transcription may create a public record that is subject to the Public Information Act, unless otherwise excepted by law. A
participant’s consent to the use of Gemini Al for transcription shall not alter any parties obligation to adhere to all applicable policies, laws and regulations, including those
relating to confidentiality and managing access to protected data.”
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