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GARRETT COUNTY OVERDOSE PREVENTION TEAM
September 16, 2024– 9:00 a.m. (virtual only)
Meeting Minutes


Those Present: Alicia Streets -DHS, Alisha Martin -MDH, Avery Meyer -MOOR, Christian Mash, Colt Ruby, Fred Polce -MDH, Jeannie Miller, Jennifer Hare -MDH, Mark Bishop -DJS, Sadie Liller -MDH, Sandy Miller -MDH, Shannon Sexton -MDH, Wayne Tiemersma

Christian called the meeting to order at 9:02 a.m.

The minutes for the July 15, 2024, OPT meeting were approved as submitted.

ANNOUNCEMENTS: 
· There were no announcements.

DATA UPDATES – Community Drug Trends:
· Christian Mash discussed the new Maryland Overdose Data Dashboard, highlighting it as a valuable resource for residents. However, he noted that it can be challenging for Garrett County to track local trends since the dashboard does not report numbers below 10 to protect the privacy of individuals who have overdosed. Christian mentioned we could use the data from CRISP but again there are some confidentiality issues.
· Sandy Miller mentioned a few people here at the Health Department have access to CRISP, however we would have to close a portion of the meeting to be able to share that data. If we chose to do that, Shannon Sexton could use the PowerPoint presentation Bob Stephens used to use to share those data points with the group. 
· Wayne Tiemersma mentioned he thought as long as we didn’t share identifiable information we could share just the numbers.
· Sandy Miller said she was under the impression if the numbers were 10 or below they weren’t allowed to share the numbers. 
· Sadie Liller mentioned the 10 or below rule was always what Bob Stephens said, especially in an open forum meeting, because people might be able to identify the person.
· Christian Mash mentioned when looking at the Maryland dashboard it doesn’t show any overdoses if you look at the overall data for Garrett County because it's less than 10, however, if you move around the filters it shows you we’ve had 3 fentanyl-related and 1 methamphetamine related overdoses this year. Christian said he’d also like to talk about Narcan administrations. 
· Fred Polce mentioned that there is a difference between Narcan administrations and Narcan that’s provided. This is called the saturation rate. He feels there isn’t a great way to track Narcan administration unless it comes from EMS, LEO or GRMC. The general public is not required to submit any type of administration of Narcan. 
· Fred Polce also stated he believes we should focus on the non-fatal overdoses, as opposed to the fatal ones so much, so OPT could become more useful. We could use the data to identify priority areas/populations and focus our prevention, treatment, and recovery efforts there. 
· Christian Mash noted that was a great point. He’d like to look at non-fatal overdoes, fatal overdoses, Narcan administered, and Narcan saturation in each meeting. He’d like to find a way before the next meeting to better report on all of those.  
· Sandy Miller reminded the group about MyGarrettCounty.com and that Shannon Sexton updates some of those data points each month. Shannon is also working with the hospital regarding the non-fatal overdose report because the numbers have been elevated over the past year and it could be correlated with the hospital getting a new system.
· Shannon Sexton reported she had a meeting with the hospital staff last week and they are confident they can get the report cleaned up.
· Jeannie Miller reported her team is working with the Epic team at WVU and are hoping to have the reporting fixed by next week. Once the report is updated she will send Shannon Sexton the numbers for the past year.
· Christian Mash also mentioned for those looking on MyGarrettCounty the data goes back to 2017. He reported the trend of administrations state-wide does seem to be down from 2020 to 2021. He asked if anyone was able to report on substance abuse evaluations.
· Shannon Sexton reported Jansen Judy was out sick today, and that is who usually reports that portion.

Update on Opioid Settlement Funding (Local Abatement Plan)
· Chrisitan Mash asked about an update regarding the Abatement Plan funds. He noted Kevin Null wasn’t on the call to offer an update from his end.
· Shannon Sexton reported there was a bit of a hold-up with the abatement funds but she received an email that said $168,000 had been released to the county. She has not received confirmation from the county though. She reported we will need to review the priority list for the abatement plan because some of the items we wrote in the grant have already been purchased.
· Chrisitan Mash agreed we will need to revisit that priority list so we can make sure the money is being spent practically. We will need to get an update from Kevin at the next meeting for exactly how much of the funds we have received. 
· Sandy Miller said it may be a good idea to contact Jamie Bell at Reflection House and see what else they are in need of before the next meeting. 
· Christian Mash said we won’t take any further action at this time. We will contact Jamie Bell and discuss it at the next meeting. 

Community Updates:
· No Community Updates

New Business
· Christian Mash brought up that different agencies have been asking for clarification on the protocol for what should happen after someone has an overdose for referrals. How are we connecting those people with our Community Resource Team (CRT) or counseling services? How are we following up? How are we getting those resources to people?
· Sadie Liller mentioned when she was in the HEO department she gave out red pouches to EMS with all kinds of referral sources.
· Shannon Sexton said that yes we still do these red pouches. They are given to EMS, LEO, Hospice, pharmacies, and doctor's offices. 
· Christian Mash said he’s not diminishing the red pouches but it is more of a passive method and he would like to see more of a proactive response that all first responders or medical staff agencies could follow.
· Wayne Tiemersma said in the past if CRT encountered an individual they would give out the resource packet and then add them to a spreadsheet where they would reach out and follow up with them. Then they would submit that list to Jansen Judy at the Health Department. 
· Shannon Sexton reported that she’s not sure the system still works the same as CRT has only had 1 referral to BHA since January but has administered more Narcan than that. 
· Christian Mash said he would like to bring this up at the next Drug-Free Communities Coalition (DFCC) meeting and get their input as well so we can strengthen our referral system moving forward.
· Sadie Liller mentioned that when she was on the Overdose Fatality Review (OFR) team they always made recommendations to reach out to the family of the lost loved one and see if they need counseling. Sometimes it would take a long time to receive the Death Certificate and we don’t discuss the incident until we receive that leaving for a long window.
· Christian Mash said yes that this is what OFR just discussed. They are afraid that not every party is doing the same protocol for referrals and that’s what we want to try to change so he will bring it up in the next DFCC meeting.

Agency Updates
· Mark Bishop reported no updates at this time.
· Alicia Streets from DHS reported that she doesn’t have the numbers with her but they have seen a decrease in substance abuse-related issues. She said at one point it seemed like every case that came in had a correlation with drug misuse but now it’s not so much. Alicia also reported that Becca Glotfelty is the new CPS supervisor. 
· Avery Meyer from MOOR reminded everyone that while Maryland is aware of the issue with rural areas not showing the correct number under 10 on the Maryland Overdose Database if you look at historical trends it doesn’t give numbers but it gives percentage change. Avery also mentioned the new OPT Program survey was posted a few weeks ago and has changed to focus more on substance use and organized around the five priority pillars. She mentioned the folks should take a look at that report but remember it's not a report card even though it may look like one.  
· Sandy Miller reminded everyone the Prevention Services statewide went from the Office of Population, Health Improvement, back to the Behavioral Health Administration, and we are still awaiting award letters for the substance use block grant.
· Alisha Martin reported we gave out 179 Naloxone kits which each have two doses in them for the month of August.
· Colt Ruby gave an update on the recent methamphetamine seizure the Sherriff’s office had. They seized $17,000 of methamphetamines and $1900 in cash. This was a significant seizure and has the potential to dry up a large operation in the county.
· Jeannie Miller reported that they are still in need of hiring a Director for ED. In the meantime, it will be Kim Gordon, Director of Nursing.

Public Comments: 
· No public comments.

Other Comments:

Schedule next meeting:  Meetings will continue to be virtual.
· Our next meeting will be held on Monday, November 4th at 9:00 a.m.  
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