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GARRETT COUNTY OVERDOSE PREVENTION TEAM
May 12, 2025
Meeting Minutes


Those Present:  Gary Bosley, Melissa Clark, Shalynn Cline, John Corbin, Chelsie Dever, Jennifer Hare, Sarah Humberson, Jansen Judy, Sadie Liller, Alisha Martin, Christian Mash, Avery Meyer, Justin Orendorf, Catherine Phillips, Fred Polce, Jr., Shannon Sexton, Alicia Streets, Wayne Tiemersma 

Christian called the meeting to order at 9:00 a.m.

Christian asked for any changes or corrections to the March 10, 2025 minutes. Seeing none, he asked for a motion to approve. Chelsie made the motion, and Catherine seconded. The minutes were approved as written. 

ANNOUNCEMENTS: 
· There were no announcements.

Update on Abatement Funds
· Shannon provided an update on the abatement funds. Contracts for Reflection House and the Garrett College Transitional Age Youth (TAY) program are signed and ongoing. As part of the Reflection House contract, $43,200 will be allocated for scholarship funds and $32,000 will be allocated for utilities. The $2,760 for TAY will be used for new program equipment such as boots, jackets, and helmets. Contracts for youth extracurricular activities/gear ($5,000) and peer recovery pocket funds ($5,000) are in progress. More information is being gathered for trauma-informed care with Garrett County Public Schools. $398,000 is designated to this initiative to ensure that all classrooms in GCPS have a “reset area” for students to deescalate. The Garrett County Sheriff's Office will receive $21,400 for a drug-detection canine and the kennel and supplies that go along with that. Preliminary breath tests will also be included in this funding. Expanded peer recovery and a mobile crisis team officer are no longer applicable due to sustainability issues.

Community Drug Trends:

· Wayne mentioned a report of fentanyl-laced marijuana in Garrett County. 
· Melissa reported an increase in medetomidine, similar to xylazine, in the drug supply, along with fentanyl and xylazine, particularly in Cumberland. She offered to provide written information on medetomidine. The rapid analysis of drugs program through the syringe services program can immediately test substances and provide results within days, aiding both surveillance and informing users, potentially encouraging treatment. Melissa clarified that surveillance testing will be available in Garrett County with the expanded Possibility Shop location in Oakland.
· Chelsie, Shannon, and Alisha will attend a cannabis conference hosted by the Maryland Legal Resource Center-Cannabis. Christian noted media attention on unlicensed cannabis sales at two Oakland vape shops, posing a public health concern.
Community and Agency Updates:
· Avery provided state-level updates, noting that block grant applications are under review and competitive grant award notifications are expected around May 30th. They also highlighted the release of opioid restitution fund awards and the state's new overdose strategic plan, both available on their website. Updated guidance for FY25 Opioid Restitution Fund reporting for local subdivisions has been released, with a webinar planned to review the new template, which will support a public dashboard of annual reports due to new legislation.
· Alicia highlighted the valuable partnership with Linda Bolding-Colaw from the Health Department, stationed at DSS as a substance abuse treatment specialist. This program facilitates linking clients to treatment and has expanded to child welfare and adult services. 
· Justin reported increased daytime staffing at Southern Rescue and a recent quiet period regarding overdoses, except for one incident where a family administered CPR and Narcan (obtained from the Health Department) before EMS arrival. A referral was made to the CRT team.
· Alisha shared April harm reduction numbers, indicating an increase in Narcan, fentanyl test strip, and xylazine test strip distribution compared to previous months, following successful events like health fairs. 
· 133 units of Narcan to 66 individuals
· 72 fentanyl test strips to 43 individuals
· 69 xylazine test strips to 42 individuals
· Shannon reported that ER nonfatal overdoses in quarter three were less than 10, and the 2024 total, also less than 10, is lower than the previous two years. The medication take-back efforts in April, in partnership with Maryland State Police, yielded 48 pounds of medication. This is significant, especially compared to the 28 pounds collected in all of quarter three from the drop boxes. Shannon expressed her gratitude for all those involved in making the recent take backs so successful. 

New Business:
· No new business

Public Comments: 
· No public comments

Other Comments:
· No other comments

Christian made a motion to adjourn the meeting. The meeting was adjourned at 9:21 am. 

Our next meeting will be held on Monday, July 14th at 9 a.m. Meetings will continue to be virtual. 
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