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GARRETT COUNTY OVERDOSE PREVENTION TEAM
April 17, 2025– 9:00 a.m. (virtual only)
Meeting Minutes


Those Present:  Chelsie Dever, Jennifer Hare, Jansen Judy, Sadie Liller, Alisha Martin, Christian Mash,  Shannon Sexton, Alicia Streets, Wayne Tiemersma, Jennifer Corder

Per grant requirements, Shannon requested that the OPT members convene to review the fiscal year 2026 Opioid Prevention Team grant and budget. She gave the following breakdown of funding:

· Operation Prevention ($5,000)
· This money goes to Garrett County Public Schools for their 4th, 7th, and 10th grade classes to administer an evidence-based program designed to build resilience and prevent substance use. Most of the money goes toward materials for the special projects that are completed at the end of the year. 
· Shannon also does an opioid misuse prevention presentation for the 10th grade health class.
· Through the Partners After School programs, families are given access to Operation Parent webinars. These webinars discuss substance use, staying healthy, and making good choices. 
· Shannon does opioid misuse prevention presentations for the after-school students as well.  
· Community Resource Team ($36,200)
· This portion of the grant stipulates that the Community Resource Team host or attend 8 events throughout the year. Four of these events will be community SUD trainings (including the proper use of naloxone) for community members, individuals in recovery, and EMS personnel. The other four events will be things like the Health Fair, bringing the EMS vehicles to events, etc. ($2,561.92)
· The CRT will be responsible for maintaining and manning the addiction hotline 24/7 and providing follow-up calls within a week of all overdoses to which EMS responded. This involves offering referrals and information for treatment, helping with patient coordination and scheduling of referral services, and scheduling events and creating advertisements. ($14,570.92)
· Team meetings will include monthly check-ins with Jansen Judy, attending the bi-monthly OPT meetings, meetings to schedule upcoming events and trainings, and meetings with other agencies to discover more ways of collaborating. ($5,283.96)
· CRT staff will be providing non-emergency, non-ambulance transportation services to rehabilitation treatment facilities. ($5,746.32)
· Vehicle maintenance costs will be provided to cover regular maintenance, parts, oil changes, gas, etc. ($2,175)
· To maintain the hotline, money is allocated to forward calls to each on-call CRT member. ($1,000)
· A portion of grant funds will go to advertising in the form of Facebook ads/boosts, Deep Creek Times, radio ads and incentives to get the information out to the community for them to utilize this resource more. ($4,843.88)
· Oversight and Support ($39,764)
· This covers a portion of the program coordinator’s salary and a portion of a community health outreach worker’s salary. ($30,425)
· Recovery Cafes have been successful in the past and have gotten positive feedback. ($350)
· Mailers will be sent out to at-risk communities to educate people on Adverse Childhood Experiences. Some of the cards will be handed out directly to people by community health outreach workers. ($1,501)
· In-state ($100)
· Indirect costs ($7,388)



Our next meeting will be held on Monday, May 12th at 9 a.m. Meetings will continue to be virtual. 
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