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GARRETT COUNTY OVERDOSE PREVENTION TEAM
March 10, 2025– 9:00 a.m. (virtual only)
Meeting Minutes


Those Present:  Jaimie Bell, Mark Bishop, Chelsie Dever, Jennifer Hare, Sarah Humberson, Jansen Judy, Sadie Liller, Alisha Martin, Suzette Merrick, Jim Murray, Fred Polce, Jr., Shannon Sexton, Alicia Streets 

Jennifer called the meeting to order at 9:00 a.m.

Jennifer asked for any changes or corrections to the January 13, 2025 minutes. Seeing none, she asked for a motion for approval. Alicia made the motion, and Shannon seconded. The minutes were approved as written. 

ANNOUNCEMENTS: 
· There were no announcements.

Update on Opioid Settlement Funding (Local Abatement Plan)
· A previous request from the Board of Reflection House to reallocate funds was discussed. The Board requested that the funding they receive from the Opioid Settlement Funds be used for utilities for a year, rather than the scholarships, security system, and house furnishings that it was originally allocated for. Because these items were funded through another source, the Board requested the change. A question was raised about the sustainability of utility payments if these funds were not available to Reflection House in the future. Jaimie Bell, president of Reflection House, shared the following financial information to show the sustainability plan. 
· $54,000 revenue from bed fees
· $114,907 Recovery Residence Program grant to cover salaries and costs
· $403,000 application for MOOR Grant to cover all operational costs in FY26 
· $413,000 Arc Inspire to cover payroll and wages
· $403,000 CPF request for full operation costs in FY27
· $370,000 in the bank that could potentially cover one full fiscal year if need be

Because the funds were planned out before the house was open and fully operational, line items have been adjusted to reflect the more practical costs of day-to-day operations. 

Fundraising efforts also continue and add tens of thousands of dollars to Reflection House funds. Cost of living raises are taken into account for financial planning. 

Jaimie reported that the only potential overlap in utilities funding would be if Reflection House receives the full amount of funds from the MOOR grant in FY26, which she does not expect as a newer recovery house. However, she reported that they would not accept the full sum if utilities costs were already being covered through the opioid settlement funds. 

Jennifer called for a motion to accept these changes. Alicia made the motion, and Mark seconded. All were in favor with none opposed. The motion passed and the allocation of funds will be adjusted accordingly. Jennifer and Shannon are currently working on budgets, so when they are ready and the money is released, Reflection House will send invoices and supporting documents to Shannon for payment of the above-mentioned line items.


Community Drug Trends:

· There was a large drug bust made in Accident as a result of a traffic stop on Avilton Lonaconing Road on March 5th. During the stop, deputies and detectives from the Garrett County Sheriff’s Office recovered a half kilo of cocaine (500 grams). A subsequent search warrant was obtained for a residence along Collier Road in Accident where LEOs found more cocaine and drug packaging materials. 
· Alisha shared that in February, 67 units of Narcan were distributed, along with 28 xylazine test strips to 15 people and 45 fentanyl test strips to 31 people. These numbers are up from January.  

Community and Agency Updates:

· Saturday, April 5th is the Garrett County Health and Wellness Fair with Kids Zone. The event is free and open to the public. It will be held at the Garrett College CARC from 8:30 am to 12:30 pm. 
· Lighthouse and the Local Behavioral Health Authority/Local Management Board will be hosting the 2nd annual Color Run/Walk on May 17th. Contact Sadie if you would like to have a vendor education table at the event. 
· Registration is full for the Trauma-Informed Care Summit, set to take place on May 27th at Garrett College. To be added to the waitlist, reach out to Sadie. 
· Reflection House will be having a “dough-raiser” at Uno’s on March 20th. Mention Reflection House and they will donate a portion of the bill to the recovery house. 
· A golf tournament to benefit Reflection House is scheduled for June 9th at Thousand Acres. This year’s Walk for Recovery is scheduled for September 13th. More information will be shared as these events draw closer. 
· Alicia gave a shoutout to Linda Bolding-Colaw, a Health Department employee stationed at Social Services. Linda is able to help with the case tracking system and make substance abuse referrals. Having her as a resource stationed at DSS has proven to be a valuable partnership. She will be stationed there again next fiscal year. 
· Reflection House is fully occupied, pending the arrival of one woman from Chrysalis House.  So far, they have had one occupant released and reunited with her child, one occupant released to a higher level of care for substance abuse, and one occupant released to a higher level of care for mental health treatment. In order, the top substances that women are recovering from are methamphetamine, fentanyl, alcohol, and cocaine. They have hired a peer recovery specialist. Their van is back on the road again after having mechanical trouble. Reflection House has partnered with Garrett College to offer mindfulness and wellness with Tim Watson. They have also partnered with the Western Maryland Consortium to provide career advancement opportunities. James Michaels has volunteered his time to help residents paint a mural in the art room. 


New Business:
· No new business

Public Comments: 
· No public comments

Other Comments:
· No other comments

Alicia made a motion to adjourn the meeting. The meeting was adjourned at 9:31 am. 

Our next meeting will be held on Monday, May 12th at 9 a.m. Meetings will continue to be virtual. 
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