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GARRETT COUNTY OVERDOSE PREVENTION TEAM
November 4, 2024– 9:00 a.m. (virtual only)
Meeting Minutes


Those Present: Alisha Martin, Avery Meyer, Chelsie Dever, Christian Mash, Fred Polce, Jansen Judy, Justin Orendorf, Kevin Null, Leah Knicely, Mark Bishop, Melissa Clark, Sadie Liller, Shalynn Cline, Shannon Sexton, Vicki Schlosnagle-Whitacre
Christian called the meeting to order at 9:02 a.m.

The minutes for the September 16, 2024, OPT meeting were approved as submitted.

ANNOUNCEMENTS: 
· There were no announcements.

HARM REDUCTION/SYRINGE SERVICE PROGRAM (AHEC WEST)
· Melissa & Shaylynn: Full Harm Reduction Program in Allegany & Garrett County
· Peer run service so Peer Specialists are the ones on the ground connecting with people. Allegany County is doing well but slow start in Garrett County. Coming in on Tuesdays and Thursdays but having a hard time finding people here. May need to switch the day or time of day. They do the backpack or mobile model of outreach but may try setting up a general location one day and see if that brings people together.
· Services include distributing clean syringes, collecting used syringes of any kind/substance, will go and properly dispose of syringes found in the community, 24HR hotline, STI/HIV/HCV testing, offering linkage to reproductive health services, prep/pep services, wound care, in Allegany a Health Dept RN goes on the streets with them to help perform testing, overdose education, Fentanyl/Xylazine test strips. They are also testing used syringes, pipes, and baggies to see what drug compounds are currently on the streets. Once they connect with an individual they try to offer them any service needed even housing or birth certificates.
· Statistics show if a person is involved in a syringe service program, they are 5 times more likely to enter treatment and 3 times more likely to lead to long-term recovery.
· Always welcoming thoughts and ideas to make the program stronger and how to find more residents in need in Garrett County.

Update on Opioid Settlement Funding (Local Abatement Plan)
· Shannon shared we have approximately $382000 in abatement funds to date but waiting on confirmation of another payment. It appears to be more than we originally planned for which is a great issue to have. Once we’ve exhausted all the voted and approved items we will have to create subcommittees again to discuss new ideas. Shannon asked Avery what is the best way to get the funds released from the County to the Health Department.
· Avery confirmed that the numbers are forever changing, just remember the money will trickle in over 5 years. The targeted abatement plan is just to make sure the items fall under allowable uses. If things change we don’t need to do a new plan, just email all changes to MOOR. Avery stated we need a brief memo from the County to MOOR stating they are releasing the funds to the Health Department. Each town administrator relinquishing funds needs to sign document. 
· Kevin said wants he has the letter he can get it on the commissioner's agenda to be signed.
· Shannon mentioned some items on the original abatement plan have already been satisfied with other funds specifically Reflection House. Jaimie Bell has requested those funds be repurposed towards operating costs and salaries. Sadie mentioned Reflection House did just get a grant to help with some of those salary needs.
· The group consensus was that none of the funds over all 5 years would be allocated towards salary needs. Shannon will reach out to Jaimie to inform them of the group consensus and ask what else they are in need of for Reflection House. 
· Chelsie suggested we review all the items originally voted on and decide what is applicable still and what is not. Get a more detailed plan from each group regarding the initiative and then at the next meeting we can have a better idea of what items are ready for funding disbursement. 

DATA UPDATES – Community Drug Trends:
· Christian shared we’ve had two fatal overdoses, this calendar year, down from 12 last year. According to the MD Overdose Dashboard, Garrett County had 30 Narcan administrations over the past 12 months.
· Vicki mentioned they have seen a reduction in services this year but they expect the number to rise over the holiday weeks. 
· Melissa asked about follow up and Vicki explained CRT does a call back within 48 hours to see if they can help in any way, but they do not knock on doors. Christian mentioned there's been a lot of talk in this group and some of the other groups about a consistent protocol after overdoses and were hoping to get some major players at the table at the next DFCC meeting to come up with a follow up protocol for all first responders. 
· Alisha shared the September harm reduction numbers. September gave out 81 naloxone kits, which brought our first quarter numbers to 328. 314 Fentanyl test strips, making the first quarter total 468. 80 Xylazine test strips for September and 239 for first quarter numbers.
· Christian shared from the MD Dashboard, over the past 12 rolling months the ER has seen 15 non-fatal OD visits.
· Sadie asked about EMS reporting Narcan’s that had been given out at the scene before they arrive. Vicki said yes we do track that. Chelsie mentioned, Shannon also inputs this number in the OPT data under MyGarrettCounty. Shannon said in the last quarter EMS reported 2 times where Narcan had been administered before they had arrived. Chelsie gave an overview of what MyGarrettCounty is and that you can see multiple data points tracked there. 
· Mark said the juvenile system has been pretty lucky recently. They really haven’t seen any drug usage with the individuals on probation/aftercare. Christian mentioned we typically see more mental heath or family resource concerns rather than drug issues in the juvenile population here. 
· Jansen updated the group on BHA. They currently have 17 moud clients and intakes are still running several weeks out. 

New Business:
· No new business

Community Updates:
· No community updates

Agency Updates
· No agency updates

Public Comments: 
· No public comments

Other Comments:
· No other comments

Next meeting: Meetings will continue to be virtual.
· Our next meeting will be held on Monday, January 6th at 9:00 a.m.  
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