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GARRETT COUNTY OVERDOSE PREVENTION TEAM
January 13, 2025– 9:00 a.m. (virtual only)
Meeting Minutes


Those Present:  Mark Bishop, Melissa Clark, John Corbin, Jennifer Corder, Chelsie Dever, Jennifer Hare, Sarah Humberson, John Hummel, Jansen Judy, Sadie Liller, Alisha Martin, Christian Mash, Jeannie Miller, Kevin Null, Fred Polce, Jr., Colt Ruby, Shannon Sexton, Wayne Tiemersma 

Christian called the meeting to order at 9:00 a.m.

Jansen noted a change to the minutes from the November 4, 2024 meeting regarding the number of MOUD clients that Behavioral Health serves. Shannon made the correction. Noting that, Colt made a motion to accept the minutes. Jansen seconded. The minutes for the November 4th, 2024 OPT meeting were approved.

ANNOUNCEMENTS: 
· There were no announcements.

Update on Opioid Settlement Funding (Local Abatement Plan)
· Shannon shared that a signed letter has been received stating that all of the town mayors have released their portion of funds to the county. We are still waiting to hear if those funds have subsequently been released to the Health Department. 
· Funds had been allotted to Reflection House as follows: $43,200 for scholarships and $32,000 for a security system and house furnishings. After the group had voted to allocate $32,000 for the security system and the house furnishings, Jaimie Bell, then president of the Reflection House Board, reported that Reflection House had received funds from another source to cover these expenses. Shannon asked what other needs Reflection House may have that weren’t being met. Jaimie sent a list totaling $34,142 for one year of utilities. The question was raised about Reflection House’s plan for sustainability for paying their utilities moving forward. Current President of the Reflection House Board, Suzette Merrick, will be invited to the next meeting to share her input. This issue is tabled pending communication with Suzette and Jaimie. 
· So far, $544,000 of the abatement funds have been used on items that this group has voted upon. 
· Shannon is working on Trauma-Informed Care with Dr. Miller and John Hummel. She has a meeting with them to get clarification on what can and should be funded to support this initiative. With John’s upcoming departure from the Garrett County Public School system, the interim Director of Student Services, Jennifer Kotulak, will be brought in to provide input. 
· Funds for the transitional-aged youth program were originally allocated in the amount of $2,742. After an adjustment, the total came to $2,760. Shannon asked for approval of this amount change. Christian called for a motion to approve the disbursement of the program funds in the updated amount. Wayne made a motion. Colt seconded. The motion passed without objection. 


Community Drug Trends:
· Jeannie shared that 26 crisis patients were seen at Garrett Regional Medical Center in December. She also reported a higher number of transfers to a higher level of hospitalization with 13 for December. GRMC will be adding more behavioral health crisis workers to their staff. 
· Alisha reported that by the end of the second quarter, 128 units of Narcan were distributed to 56 people and 100 fentanyl and xylazine test strips were distributed to 22 people. 
· Christian shared data from the Western Maryland Regional Data Center: 
· Non-fatal overdoses in Western Maryland (Carroll County west to Garrett County)                  944 in 2023 and 590 in 2024
· Fatal overdoses in Western Maryland (Carroll County west to Garrett County)                          168 in 2023 and 99 in 2024
· Non-fatal overdoses in Garrett County have been under 10 in both 2023 and 2024, and have stayed consistent with the regional trend of decreasing.

Community Updates:
· AHEC West staff continues to offer safer use supplies, wound care kits, safer sex kits, hygiene kits, and naloxone. They have provided cold weather supplies to the Health Department and other agencies to give to clients. They will be opening an office in Garrett County soon to use as a hub for local services. They will soon begin providing staff in court every day to offer support and connections for those who need it. 
· The Community Health Assessment results will be posted this month. This is the biggest data project that the Health Department coordinates in conjunction with Garrett Regional Medical Center, Mountain Laurel Medical Center, and the Local Behavioral Health Authority/Local Management Board. A total of 1,513 surveys were collected, of which 1,430 were from Garrett County residents. Substance use and abuse were ranked as 15th among priorities. This was the only priority area that showed two consistent cycle reductions, meaning the priority ranking has lowered each time the Assessment was done over the past six years.    

Agency Updates
· The Health Department’s Behavioral Health unit continues to provide a full range of services in the clinics, schools, and detention center. Due to staffing challenges, the average wait for an intake during December was about four weeks. 
· Steve Smith will be the new chief of EMS at the end of the month.  
· Jennifer Lee-Steckman, Director of Nursing, has parted ways with the Garrett County Health Department and has taken a position with the Allegany County Health Department. While GCHD waits to see what budgets look like, all relevant issues and inquiries may be taken to Jennifer Hare or Dr. Jenny Corder.  

New Business:
· No new business



Public Comments: 
· No public comments

Other Comments:
· No other comments

John Hummel made a motion to adjourn the meeting. Melissa Clark seconded. The meeting was adjourned at 9:39 am. 

Next meeting: Meetings will continue to be virtual.
· Our next meeting will be held on Monday, March 10th at 9:00 a.m.  
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